
 

 

 

 

Le groupe Schott - activité de synthèse  

C.Piers  

www.emilangues.education.fr          ©2014 

 

 
 
 

Schott Group - Synthesis 

 

I –Define what an organization is and list its characteristics 

Resources: 

Corporate website of the company:  

http://www.schott.com/english/company/company.html   

Company - Profile and Structure - Facts and Figures - Responsibility 

 
http://www.schott.com/english/index.html  
 
Video The Future Starts with Schott Today 
 
 
Instructions 

     Students work in pairs 
 

1. Defining an organisation  

 

According to the information given on the website pages, why can you say that Schott is an organisation?  

 

What is the collective action of this organisation?  

 

 

2. Identifying the characteristics of an organisation  

 

Nationality  

Type (association, private company, 

governmental group, non-for-profit 

organisation)  

 

Sector (primary, secondary, tertiary)  

Structure   

Size 
 

Main objectives  

Resources  

Position on the market  

 
 

To summarise: 
 
When is an organisation created? 
 
What does a legal structure depends on?  
 
What is Schott’s activity based on?  

 

 

http://www.schott.com/english/company/company.html
http://www.schott.com/english/index.html
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II - How to adapt the management to the contingency factors? 
 

1. Schott’s history 
 
 

Historical and Technological Milestones  

1884 - Otto Schott, Ernst Abbe and Carl and Roderich Zeiss found the Schott & Associates Glass Technology Laboratory 

in Jena, Germany. 

 

1891/1919 - The glassworks in Jena become a foundation-owned enterprise. Its sole owner is the Carl-Zeiss-Stiftung.  

 

1927/1930 - The first subsidiaries: Farbenglaswerke Zwiesel und Pirna (1927), Deutsche Spiegelglas AG (DESAG) in 

Grünenplan (1930), Glaswerk Mitterteich (1930). 

 

1945 - "The Odyssey of 41 Glassmakers": After the end of World War ll, American troops bring the management and 

selected experts from Jena to West Germany.  

 

1948 - The original factory in Jena (Soviet zone of occupation / GDR as of 1949) is expropriated and converted into a 

state-owned company (VEB). 

 

1952 - The foundation company is rebuilt in Mainz (Federal Republic of Germany) under the direction of Erich Schott, 

the son of the company’s founder. Mainz becomes the headquarters and main production site of the SCHOTT Group.  

 

1989 - The Otto Schott Research Centre in Mainz is put into operation.  

 

1991/1995 - With the reunification of Germany, SCHOTT in Mainz takes over the ownership of the old main plant in 

Jena. The factory is renovated, restructured and integrated into the SCHOTT Group.  

 

2004 - Conversion of the foundation enterprise to the corporation SCHOTT AG. Its sole shareholder is the Carl-Zeiss-

Stiftung.  

 

2009 - SCHOTT is a multinational technology-based group with production plants and sales subsidiaries in more than 40 

countries. 

  

2010 - Winner of the German Innovation Award. For its innovations in the areas of product development, manufacturing 

and marketing of the brand SCHOTT CERAN®, SCHOTT is awarded the German Innovation Award for the year 2010 in 

the Large Enterprises category.  

 
 

 Find out three major changes in Schott’s management, from its foundation to 2010. 

 Why do you think those changes have occurred?  

 Why do you think the company has survived? 

 What could explain the reasons of its success? 

 Look at the technological milestones on the web page 

www.schott.com/english/company/corporate_history/milestones.html. Find out two major 

inventions which could have threatened the company. 

 

http://www.schott.com/english/company/corporate_history/milestones.html
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2. Schott’s current activity 

 

Watch the video The Future Starts with Schott Today www.schott.com/english/index.html and fill in the table 

below  

 

Core markets Examples of products or domains 

  

  

  

  

  

  

  

  

 

The contingency factors 

The way an organisation is managed depends on several factors, called the contingency factors. They can be 
internal or external. 

Internal contingency factors: 

Age of the company, size, technology, history, culture, power 

External contingency factors: 

The company’s environment, consisting of available resources (human, technological, financial) but also of the 
various markets surrounding the company 

 

Which group of contingency factors has been taken into account in the company’s management?  

 

Which of those statements are true?  

 The organisation has an authoritarian management 

 The management is not based on negotiation 

 There is strong cohesion   

 The staff remains motivated 

 The evolution of the company has taken advantage of technological evolutions  

 The organisation has been financed properly   

 The structure has never changed 

 The decisions are made by the Direction   

 The staff is international 

 There is no professional training inside the company 

 

In conclusion: 

For Schott, what are the internal and external factors of contingency?  

In what way do they influence the management of the organisation? 

 

http://www.schott.com/english/index.html
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III – Why isn’t making profit the only goal of this organisation? 

 

Instructions 
Students work in pairs.  
 
Resources: 
http://edit.schott.com/english/company/responsibility.html 
 
http://edit.schott.com/english/jobs/your_career/training.html  

 
 

1. Who is involved in the company’s activity?  
 

2. What are the consequences (positive and negative) of its activity on them? 
 

3. Watch the video, and then tick the right boxes below. 
 
In the company, employees: 
 
 Develop skills and talents 
 Get empowered  
 Work in a multinational context 
 Are trained and mentored  
 Stay on a dead end street  
 Work hard  
  Are never implied in a decision making process  
 
 

4. Do you think Schott is a responsible company? 
 

5. Why? Find out at least three examples showing its actions towards:  
 

 The environment 
 People 

 
6. What would happen if the company ignored them?  

 
Conclusion 
 
Write a short paragraph summarising the reasons why making profit is not the only goal of an organisation.  
 
 
 

 

 

http://edit.schott.com/english/company/responsibility.html
http://edit.schott.com/english/jobs/your_career/training.html

